Looking beyond
market size

Findings from the Avaloq
Wealth Management Index

CCCCCCCCCCCCCCCCCC



Contents

Executive summary

Looking beyond market size
What market comparisons reveal
How market structures differ
Featured market profiles

Other markets at a glance
Implications for wealth management
A structural view of markets
What this means for the industry
About Avaloq

Getintouch



Executive
summary

The markets with the highest levels of wealth are
not always the most structurally attractive for
wealth management.

The 2025 Avalog Wealth Management Index reveals
substantial differences between where wealth
exists and where the conditions for scalable wealth
management are strongest. Markets with similar
levels of wealth can show very different levels of
financial participation, regulatory effectiveness,
digital engagement and demographic readiness.

In some cases, structural strengths help compensate
for lower wealth levels. In others, significant wealth
exists, but market conditions limit how easily it can
translate into broader opportunity.

Key findings

» Wealth creation and financial market
maturity often do not move together.

+ Demographic readiness is one of the clearest
differentiators between otherwise similar
developed markets.

+ Leading markets succeed through different
combinations of strengths, rather than one
common model.

+ Regulatory strength alone does not
guarantee operational ease.



Looking beyond
market size

Traditional measures such as wealth levels, market
size and assets under management provide only

a partial view of wealth management markets.
They indicate where wealth exists, but offer limited
insight into how effectively broader structures
support wealth management activity.

Markets with similar economic and wealth
profiles can present very different operating
environments for wealth managers. Differences
in financial participation, digital engagement,
demographic dynamics and regulatory
conditions influence how easily services can be
delivered, adopted and scaled. As a result, wealth
concentration alone is often a poor predictor of
market opportunity.

The Avaloqg Wealth Management Index provides a
broader perspective by evaluating the conditions
that shape how wealth management develops. It
brings together economic, financial, demographic,
regulatory and digital dimensions to assess market
potential through a structural lens.

Overall Avalog Wealth Management Index scores by market

The 2025 results highlight a consistent pattern:
strength in one area does not necessarily extend
to others. Economic prosperity does not always
coincide with deep financial participation,
advanced digital infrastructure does not always
translate into widespread financial usage, and
clear regulatory frameworks do not always result
in simple operating conditions. These gaps reveal
where structures are misaligned and where
opportunity may be harder to realize than headline
indicators suggest.

Built from more than 60 indicators across 15

markets, the index provides a relative benchmark

of the structural conditions for wealth management.
The pages that follow first compare headline results,
then examine the patterns beneath the overall scores.

Singapore @ 86
us L 83

UAE QO 72

Hong Kong O 67
Switzerland @ 66
UK @ 58
Luxembourg O 57
Netherlands O 54
Germany 46
Malaysia 45
Japan O 40
Belgium O 40
Italy 'O 36
Thailand O 26
Vietnam L ) 22

Source: Avaloq Wealth Management Index, 2025. Scores normalized on a 0-100 scale and ordered from highest to lowest.



What market
comparisons
reveal

The 2025 results are most revealing when
comparisons move beyond overall scores to focus
on the patterns behind them. Markets with similar
overall positions can show materially different pillar
profiles, while those that appear strong in one area
may diverge sharply in others. This is where the
index is most useful: not in confirming that markets
are multi-dimensional, but in showing how those
dimensions combine differently from one market

to another.

Four themes stand out in the comparisons that
follow, showing how wealth creation, financial
maturity, demographics, regulation and overall
market strength interact.

Different routes to strength

Leading markets do not achieve strong results

in the same way. Singapore stands out for its
balance across the five pillars, with no obvious
area of weakness. The United States of America
(US) follows a different route, distinguished by
exceptional financial market maturity alongside
strong digital and demographic conditions, but with
a more moderate regulatory profile. The United
Arab Emirates (UAE), Hong Kong and Switzerland
also rank among the stronger markets, yet each
is supported by a different mix of pillar strengths.
The top of the index is therefore not defined by a
single model, but by several distinct profiles.

Macroeconomic strength and financial
market maturity do not always align

One clear contrast in the 2025 data is the
relationship between macroeconomic conditions
and financial market maturity. The UAE combines

a strong macroeconomic profile with more limited
financial market maturity, while markets such as

the Netherlands and the United Kingdom (UK) show
the opposite pattern, with comparatively weaker
macroeconomic conditions but stronger financial
systems. This suggests that the factors supporting
wealth creation and those supporting financial depth,
accessibility and participation do not always evolve
in parallel. In practical terms, the index distinguishes
between the strength of the economic environment
and the maturity of the financial system built around it.

Demographic readiness is
a major source of differentiation

Demographic readiness also draws sharp
distinctions, including among developed markets.
Japan, Italy and Germany sit materially lower

on the demographic pillar than markets such

as Luxembourg, Singapore, the US and the

UAE. This matters because the pillar captures
conditions linked to future engagement with
wealth management, including digitally engaged
populations, wealth-ready households and financial
curiosity. The contrast shows that established
markets do not necessarily share the same
demographic conditions for future demand, even
when they score well in other parts of the index.



Looking beyond market size

Regulatory strength can
rest on different foundations

The regulatory pillar offers a different kind of
insight. At headline level, several markets appear
similarly strong. At component level, however,
their profiles are less alike. In the framework,

the pillar is built from transparent regulatory
frameworks, compliance, ESG-aligned conditions
and business operational ease. The 2025 data
shows that Singapore, Hong Kong, Switzerland
and Luxembourg all perform strongly overall,

but are supported by different combinations of
these components. Similar regulatory outcomes
can therefore rest on different underlying
characteristics. This makes the pillar more useful
as a comparative tool, because it shows not just
where regulation is supportive, but how that
support is structured.

Moving beyond the ranking

These comparisons show why the index is most
valuable when used to interpret market structure
rather than simply rank market position. Balance,
concentration and constraint each create different
forms of attractiveness, with different implications
for wealth management providers. The more useful
question is therefore not which markets rank
highest, but what type of opportunity their
underlying conditions create.



How market
structures differ

Markets do not differ in one uniform way. The
2025 results show distinct profiles, shaped by how
individual strengths and constraints combine.

Balanced structures

Few markets show relative balance across multiple
pillars. These markets combine supportive conditions
without relying on one dominant advantage, resulting
in more consistent profiles. Singapore is the clearest
example, with performance spread across the index
rather than concentrated in a single area. Even here,
balance does not imply uniformity. It means that no
single pillar materially weakens the overall structure.

Concentrated strengths

Alarger group of markets has a more uneven
structure, where strong performance in specific areas
is offset by weaker conditions elsewhere. The UAE,
Hong Kong, the UK and the Netherlands illustrate this
pattern, each combining clear advantages with more
visible constraints in other dimensions. Switzerland
and Luxembourg also fit this broader profile, though
with different patterns of strength. In these markets,
certain pillars play a defining role, while others are
less developed.

Structural constraints

In more constrained markets, limitations in several
areas reduce the extent to which wealth management
activity can develop beyond narrower segments.
Thailand and Vietnam are the clearest examples,
while Italy also fits this profile. Japan and Belgium
show some similar characteristics, although the
underlying drivers differ. Strengths may still be
present, but they are less consistently supported

by complementary conditions.

Overall market strength is therefore not just a
matter of score, but of structure: whether supportive
conditions are broadly distributed, concentrated

in specific areas or limited by more pronounced
constraints.



Featured market
profiles

The profiles below highlight five of the leading
markets in the 2025 Avaloq Wealth Management
Index. While all perform strongly overall, they show
that market leadership can be achieved through very
different combinations of macroeconomic, financial,
demographic, regulatory and digital factors.

Singapore
Broad balance across pillars

Singapore is the clearest example of balanced
structural strength. It leads the overall index and
combines top-tier performance in macroeconomic
conditions and the regulatory environment

with strong results in financial market maturity,
demographics and technology and digital
adoption. This reflects a market where wealth
creation, regulatory quality, financial participation
and digital readiness are closely aligned.

Singapore is therefore not defined by a single
advantage. Domestic affluence, growth-friendly
fundamentals, regulatory transparency, ESG
alignment and financial inclusion all contribute

to its position. For wealth management providers,
this offers a broad base for advanced propositions,
efficient operating models and digitally enabled
client engagement.

United States

Looking beyond market size

US

Scale, participation and financial depth

The US stands out for the depth and breadth of its
financial market profile. It leads the financial market
maturity pillar, with particularly strong results in
financial depth and innovation, protection-led
markets and retail investment readiness. Combined
with strong macroeconomic and demographic
conditions, this creates a large and active pool

of potential wealth management clients.

Its leadership is not based on equal strength across
every dimension. Regulatory performance is more
moderate than in several other top-tier markets,
which means the US is best understood as a leader
through scale, financial participation and digital
strength rather than regulatory simplicity. For
providers, the market offers strong foundations for
broad propositions and advanced client journeys,
but execution still depends on operating in a more
complex environment.

United Arab Emirates

Hong Kong

Singapore




UAE

Macroeconomic and digital momentum

The UAE shows a distinctive profile. It combines
strong macroeconomic conditions with the
highest demographic and technology and digital
adoption scores in the index. Growth-friendly
fundamentals, demographic momentum and
high mobile transaction activity create favourable
conditions for future wealth creation and digital
engagement.

The main constraint is financial market maturity.
Financial depth, inclusion and retail investment
readiness remain lower than the market’s
macroeconomic, demographic and digital profile
would suggest. This makes the UAE a clear
example of market potential that is not yet fully
matched by financial system depth. For providers,
the opportunity lies in translating wealth creation
and digital momentum into broader participation
in investment and protection services.

Hong Kong

Regulatory quality and market connectivity

Hong Kong'’s strength is concentrated in
regulation and market connectivity. It ranks
among the strongest markets for the regulatory
environment, with particularly strong results in
regulatory compliance, business operational
ease and transparent regulatory frameworks. It
also performs well in capital inflows and mobile
transaction activity, supporting its position

as a highly connected wealth management
environment.

Looking beyond market size

Beyond these areas, Hong Kong is more uneven.
Demographic and engagement indicators are more
moderate than in the most balanced leading markets,
and several aspects of financial market maturity

are less pronounced. Its attractiveness is therefore
driven less by broad pillar balance than by strong
regulatory foundations, capital market connectivity
and operating conditions that support sophisticated
wealth management activity.

Switzerland

Mature stability and regulatory strength

Switzerland’s profile is defined by stability,

resilience and regulatory quality. It scores

strongly on macroeconomic conditions and the
regulatory environment, with particular strength in
macroeconomic resilience, regulatory compliance,
ESG alignment and transparent regulatory
frameworks. This supports its position as a mature
wealth management market with strong foundations
for preservation, regulatory confidence and long-term
planning needs.

The technology and digital adoption pillar plays a
more secondary role, particularly compared with
markets that combine strong digital readiness with
higher transaction activity. Switzerland therefore
illustrates a mature market pattern built on
macroeconomic resilience and regulatory quality
rather than rapid digital transformation.




Other markets
at a glance

The snapshots below summarize the remaining markets in the index, highlighting their main structural

strengths and constraints for wealth management providers.

Market

United Kingdom
Financial maturity
and digital delivery

Germany
Established systems,
lower engagement

Netherlands
Financial and
digital strength

Luxembourg
Affluence and
workable regulation

Japan
Mature market,
ageing demand profile

Italy
Financial access,
limited scalability

Belgium
Moderate
engagement,
limited conversion

Malaysia
Digital and
demographic
momentum

Thailand
Selective resilience,
limited foundations

Vietnam
Demographic
momentum, limited
market foundations

Structural profile

Financial depth, retail readiness and
secure digital foundations provide the
strongest support.

Established financial and regulatory
conditions, with relative strength in
financial depth and protection-led
markets.

Protection-led markets, financial
inclusion and technology ecosystem
maturity provide strong structural
support.

High domestic affluence, workable
regulation and favourable wealth-ready
household indicators.

Established financial and regulatory
conditions, with relative strength in ESG
alignment and financial depth.

Strong financial inclusion and solid retail
investment readiness support access to
financial services.

Some signs of financial curiosity and
financial inclusion, alongside a broadly
functioning regulatory environment.

Urban youth momentum, secure digital
foundations and mobile transaction
activity point to longer-term potential.

Some macroeconomic resilience and
demographic potential provide selective
opportunity.

Youth and digitally engaged population

indicators point to longer-term potential.

Key constraint or opportunity

More moderate macroeconomic conditions and lower
financial curiosity suggest that growth depends on
targeted engagement rather than broad economic
momentum alone.

Lower youth momentum, less developed planning
behaviour, lower retail investment readiness and
limited mobile transaction activity make wider
engagement harder to scale.

Macroeconomic conditions are less supportive

than the financial and digital profile, making the
market better positioned through participation and
engagement than broad wealth creation momentum.

Financial market maturity is uneven, with weaker retail
investment readiness and financial depth than its
affluence and regulatory profile might suggest.

Ageing population dynamics and lower engagement
indicators constrain future demand expansion.

Lower macroeconomic momentum, weaker
demographic and engagement indicators, more limited
digital adoption and regulatory constraints make
broader scalability more difficult.

Weak growth-friendly fundamentals and low retail
investment readiness limit the expansion of wealth
management participation.

A less mature financial market and lower operational
workability limit the ability to convert digital and
demographic potential into broad wealth management
participation.

Aless mature financial system, more constrained
regulatory environment and weaker secure digital
foundations mean opportunities are likely to require
targeted, simpler propositions.

Low financial market maturity, regulatory maturity and
technology ecosystem development limit near-term
scalability.
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Implications
for wealth
management

Structural differences between markets do more

than affect relative attractiveness. They shape how
wealth management can develop in practice. Markets
that appear comparable at headline level can diverge
significantly in how participation evolves, propositions
are structured and services are delivered.

Financial participation
sets the pace of expansion

The extent to which individuals use investment

and protection products shapes how quickly
wealth management can expand beyond core
client segments. In markets where participation is
already embedded, growth can build on established
behaviours and distribution channels.

Where engagement remains narrower, expansion
depends on creating entry points, introducing simpler
products, building familiarity and broadening adoption
gradually rather than scaling existing propositions.

Market structure limits or
enables proposition breadth

Financial systems differ in how fully they support
wealth management. Some provide the depth, product
availability and distribution infrastructure needed for

a wide range of offerings. Others support only parts

of the value chain.

This affects how broad a proposition can realistically
become. In some markets, providers can serve
multiple product categories and client segments.

In others, activity is likely to concentrate where
market infrastructure is already established.

Regulation defines operating
conditions, not just boundaries

Regulation shapes both requirements and operating
efficiency. Markets with similar levels of regulatory
quality can still differ in administrative burden, clarity
of requirements and ease of execution.

For providers, this creates variation in how effort

translates into outcomes: whether new services

can be introduced efficiently, or whether ongoing
complexity absorbs operational capacity.

Digital maturity changes delivery models

Digital capability does not have uniform implications.
Some markets support advanced, integrated delivery
through strong infrastructure and technology
ecosystems. Others are characterized by high use of
digital channels without the same level of underlying
sophistication.

This creates different delivery models. In some cases,
digital channels enable more integrated propositions.
In others, they act primarily as access points layered
onto more traditional service structures.

1



Demographics affect how demand builds

Differences in age profile, urbanization and
engagement with financial topics influence how
demand develops over time. Some markets show
stronger signals of future participation through
younger, more digitally active populations. Others
reflect more established but less dynamic demand.

These differences shape how quickly new client
relationships form and how actively clients engage
with financial products and services.

Different markets, different approaches

These findings suggest that market attractiveness
should be evaluated through both wealth levels and
structural readiness. Markets that appear similarly
attractive at headline level may require different growth
strategies, operating models and investment priorities.

For providers, success depends on selecting the right
markets and aligning propositions, delivery models and
investment decisions with local structural conditions.
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A structural view
of markets

The Avaloq Wealth Management Index provides a
data-driven framework for assessing the structural
conditions behind wealth management markets.
Rather than measuring market size or current industry
performance, it focuses on the factors that shape
accessibility, participation and long-term scalability.

Built on five pillars, the index covers macroeconomic,
financial, demographic, regulatory and digital
dimensions. This shows why some markets are better
positioned than others to turn wealth into active
participation.

Within each pillar, the index draws on more specific
indicators, from retail investment readiness and
protection uptake to digital transaction activity,
financial curiosity, regulatory compliance and
business operational ease.

The five structural dimensions shaping wealth management markets

Macroeconomic
conditions

Wealth creation,
wealth preservation
and investment
attractiveness

These indicators show how underlying conditions
translate into participation in practice. Pillar and
overall index scores provide a comparative view
of each market'’s structural profile, showing where
conditions reinforce one another and where
individual dimensions lag behind.

These differences matter because they shape
how wealth management providers operate in
each market, from proposition breadth and
scalability to service delivery.

Regulatory Technology and
environment digital adoption

Clarity, stability and Digital readiness and
efficiency of regulatory use of digital financial
frameworks services

Avalog Wealth Management Index
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WhEIRQIEInEERE
forthe industry

The Avaloq Wealth Management Index highlights
a simple but important reality: wealth management
opportunity depends on more than wealth itself.

Markets are best understood through the economic,
financial, demographic, regulatory and digital
conditions that support participation, scalability

and long-term growth.

For wealth management providers, structural
readiness should inform market selection, expansion
strategies and operating models as much as market
size. Similar levels of wealth may call for different
approaches to client engagement, proposition
design and service delivery.

As competition intensifies and growth becomes
harder to capture, the ability to interpret these
structural differences will become an increasingly
important source of strategic advantage.

Looking beyond market size
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About Avaloqg

170+

clients in 35 markets

USD 5.1tn

client assets managed with Avaloq software

0%+

of annual software revenue invested in R&D

Avaloq provides wealth management technology
and services to over 170 financial institutions
globally. Its clients include private banks, wealth
managers, investment managers and retail banks.
With four decades of experience, Avaloq develops
core banking software designed for the needs of
complex financial institutions. The Avaloq platform
offers a comprehensive solution that spans the
entire value chain, from front to back office, and
caters to every client segment. Available as a cloud-
based option, it helps firms bring products to market
efficiently and scale as their needs change.

Avaloq also offers Banking Operations through
a business process as a service (BPaaS) model,
delivering automated back-office services and
supporting a broad range of operational banking
processes. As a subsidiary of NEC Corporation,
Avaloq benefits from broader IT and network
technology expertise.
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Getin touch

Contactus

If you would like to discuss the findings of this report
or explore what they could mean for your business,

please getin touch via the contact form on our website.

Discover the latest industry insights

Visit Avaloq Insights for the latest research and
perspectives on investor behaviour, industry best
practices, technology trends, regulatory changes
and client success. Follow Avaloqg on LinkedIn for
company updates.

Permissions

Requests to reproduce or republish content from this report
should be directed to marketing@avalog.com. Brief quotations
may be used with appropriate attribution to Avalog.
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