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Modern digital solutions follow integrated development 
principles. They enable the realignment of core processes from 
the customer's perspective. As business continuity solutions, 
they simultaneously make sales and customer-centered 
businesses more resilient against possible business failure risks.

The SYNCPILOT Group provides the Success Off ering Portfolio 
(SOP) of products, services, and solutions for the tailor-
made digitalization of workfl ows, processes, and business 
models. Experienced product developers, IT experts, and 
top management partners are dedicated to planning and 
designing the digital future of their business model in our 
business ecosystem.

With our portfolio, we help companies and public sector 
institutions develop their digital vision, implement digitalization 
strategies, make the right decisions for long-term customer 
and business success, and obtain the expected value-added 
eff ects. 

Designing a planable digital future.

DIGITAL BUSINESS MODELING
BY SYNCPILOT.
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WE MEET CUSTOMER REQUIREMENTS
RELIABLY AND COMPREHENSIVELY.

Companies who initially focus their digitalization eff orts on 
the consulting and contract business or on the contact and 
service center oft en desire the scaling of digitalization aft er a 
successful start. For the expansion and in-depth integration of 
digital business modeling, the SYNCPILOT Group cooperates 
with renowned international consulting and execution partners 
such as Horvath & Partners, msg Systems AG, and MHP 
Management und IT-Beratung. 

We thereby enable a holistic, integrative management 
approach for the digital business transformation. SYNCPILOT 
implements business modeling in digital sales and the core 
business for customers in the following sectors: insurance, 
fi nance, energy, public, health care, automotive, and 
telecommunications.

Whatever performance targets and commercial KPIs you associate 
with digitalization, we help you achieve them:

• Boost performance in lead and conversion management

• Improve the customer experience

• Achieve cost reduction effects

• Optimize productivity in customer consulting

• Get sales teams excited about digital solutions

PRACTICE-ORIENTED APPROACH
FOR THE SUCCESS OF YOUR BUSINESS.

Mobility is the signifi cant characteristic of the digital age. People, customers, and markets are in continuous motion. 
New technologies and customer-centered soft ware are driving the transformation. Customer experience is the 
watchword that guides sales and marketing.

The SYNCPILOT Group off ers services and solutions for the digital transformation of business units from the process to 
the product. We apply practical methodologies with modeling and processes based on company-specifi c requirements, 
while involving the teams of specialist departments in process design. 

Our portfolio delivers informative business scenarios, user-specifi c solutions, and products to ensure the successful 
and effi  cient management of customer service and sales activities. 
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• How can we digitalize the core process  
without frictional losses?  
SYNCPILOT technologies and products enable seamless 
integration and user-specific onboarding.

• Our consulting cost is higher than the equivalent value  
of the resulting closings. What can we do?  
SYNCPILOT solutions for interactive digital closing solve 
the problem. They avoid media breaks and enable both 
synchronous and asynchronous closings.

• We are looking for a customer-friendly application that 
provides legal certainty, covers all digital sales and 
digital customer consulting processes and activities,  
and is available as a comprehensive, integrated solution. 
The Live Contract platform covers all relevant customer 
and consulting processes. Including CRM marketing 
activities.

• We need a more efficient process in the contract 
business! Our enabling technology boosts productivity and 
performance in sales and makes processes more efficient. 
Smooth integration into heterogeneous system landscapes.

• We need a platform solution with maximum continued 
use potential for our offices and customer service center.  
In the course of a test phase, we establish a user-specific, 
intuitive, and customer-centered platform tailored to your 
needs and business conditions. 
 
 
 
 

• We want to extend our 24/7 service to document 
management with automation to the greatest possible 
extent. The SYNCDOX document center is accessible 
around the clock. The user can sign documents stored here 
directly, upload documents, and the person in charge can 
execute the process in a timely manner, generate a notice, 
or finish the contract procedure.

• How do we get our employees behind the digital 
strategy?  
The SYNCPILOT Academy supports this with training and 
motivational webinars. Technical onboarding ensures quick 
understanding and enthusiasm for the digital cockpit 
functions offered by Live Contract. 

• We need legal, compliance, and contract certainty in 
telephone customer consulting and closing. The amended 
law for fair consumer contracts requires an agreement 
in text form when contract changes or extensions are 
negotiated by telephone.  
Providers meet the legal and EU GDPR requirements with 
Live Contract.

PRACTICAL SOLUTIONS 
FOR INDIVIDUAL CUSTOMER REQUIREMENTS.

When do companies, municipalities, and ministries turn to the SYNCPILOT Group?  
Typical use cases for which we are engaged as a solution partner:

FACILITATION AND IMPROVEMENT IN MANY RESPECTS.
THE SUCCESS OFFERING PORTFOLIO.

The SYNCPILOT Success Offering Portfolio (SOP) is a compact unit of software and technology with core academy services 
and professional services. It offers a broad range of technology expertise, management qualities, and practical experience. 
It is available to companies, enabling them to realize business modeling with the greatest digital leverage for sales and 
performance.

SOFTWARE SERVICES ACADEMY SERVICES PROFESSIONAL SERVICES

Products & technology solutions Enabling concept Consultancy

• Software engineering
• Cloud solutions
• Live Contract platform
• SYNCDOX document center
• SYNCOTIME online  

appointment booking
• SYNCPILOT consultant pool

• Technical onboarding
• Digital empowerment concepts 

(for employees and customer service)
• Upskilling services  

(Digital Professional/IHK)
• Autonomous knowledge management
• Management involvement
• Advanced expert workshops
• Specific support, project mana-

gement and manager enabling
• Multipliers and  

train-the-trainer models
• Transformation management
• Self-learning solutions

• Digital business modeling
• Digital roadmap
• Specialist department scoping
• Loyalty setting
• Process scenarios
• KPI concepts

Technical services

• System integration
• In-depth integration
• Customization, scaling
• Maintenance
• Technical support

Digital services

• Interactive digital closing
• Virtual sales office
• CXM, CRM
• Customer experience as a service
• Performance as a service
• Flexibility as a service

Features

• Case closing on the spot
• Synchronous/asynchronous signature
• Qualified electronic signature (QES)
• 24/7 appointment booking
• Document management
• Interactive digital closing 
• Face-to-face conversation
• Co-browsing
• Video chat, customer monitoring
• Automated black box processing
• Data privacy conformity (EU GDPR)
• Legal security
• Customer identification/ 

authentication
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At SYNCPILOT, we develop our own soft ware products for generating new business. From increasing leads thanks to improved 
interaction processes to generating sales eff ects through lasting customer experiences or solidifying trust and brand loyalty 
through reliable, consistent business operations and customer service. Our soft ware and technology solutions have many 
advantages for you.

Interactive digital closing is just one of the outstanding services provided by our Live Contract brand. What does it mean? Media 
breaks are fi nally a thing of the analog past. The sales soft ware covers the full spectrum of the customer experience – from initial 
contact to closing to customer care. 

LIVE CONTRACT. THE NEW BUSINESS PLATFORM
FOR THE CONSULTING AND CONTRACT BUSINESS. 

Soft ware services Soft ware services

• Live Contract covers all procedures, processing steps, and interactions that ordinarily take place in a customer/consultant 
discussion at a branch, in an offi  ce, or at the customer's home. 

• The platform covers sales from A to Z. It includes all features and tools for conducting individual customer consultations, 
involving experts (multi-guest session), explaining products, fi lling out documents and applications, processing them, and 
fi nishing with a notice or a legally and audit-compliant signed contract. 

• Everything in one session, everything online, in accordance with the highest security standards, EU GDPR-compliant, and in 
real time. An Internet-capable device – PC, mobile phone, or tablet – is the only prerequisite. Customer-centered business 
operations and people-oriented services are enabled regardless of physical presence, with no restrictions. 

• Live Contract features high connectivity and can be smoothly integrated into business processes and IT landscapes.

Faster, smarter, interface-friendlier. 
Comprehensive process optimization.



12 | SYNCPILOT Group SYNCPILOT Group | 13

Soft ware servicesSoft ware services

How companies and the private sector 
benefi t from Live Contract.
With the Live Contract extensions such as SYNCDOX, the digital document center, and SYNCOTIME online appointment 
booking, customers and the public have access to additional anytime digital services. The document center can also be 
used as a standalone solution in existing system environments.

Live Contract application examples

• Setup and operation of a fully functioning 
virtual sales office

• Customer experience management

• Expansion of digital services for greater 
customer convenience

• Digitalization of customer consulting and case closing

• Use of the platform economy for cost optimization 
and process efficiency

• Implementation of a business resilience strategy

• Reliable improvement of the risk balance

• Sustainable management with an integrative, 
interface-optimized IT solution

FEATURES OF LIVE CONTRACT, 
THE CONSULTING AND SALES PLATFORM.

• Flexible architecture designed for seamless 
integration with various systems: 
CRM, ERM, DMS, archiving systems

• Can be integrated into Java-based, 
object-oriented client-server systems

• SAP Gold Partner and SAP certifi ed built on 
SAP Cloud Platform

• Legally compliant initial identifi cation
• Legally compliant, secure customer 

interactions when closing cases
• Electronic signature, QES
• Compliance with all legal, industry-relevant provisions
• Data management and access within the EU

Integration

• Intuitive ease of use
• Consultant/customer interactions on any 

internet capable device
• Digital signature on any device
• 24/7 document upload for customers
• Sessions with multiple guests
• Document editing in real time
• Co-browsing, screen sharing
• Appointment booking app
• Effi  cient solution for employees working from home

Ease of use
• All components developed in-house by SYNCPILOT
• Independent of foreign systems and services
• Video/audio transmission
• Maximum data security and cyber security
• Dynamic scalability
• Prompt platform connection
• Time-to-market solution

Technology

Legal certainty
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Soft ware services Soft ware services

MAKES APPOINTMENTS CLEAR AND RELIABLE.
THE SYNCOTIME BOOKING SYSTEM.

Plan appointments easily and securely. Make appointment booking easier and save time. SYNCOTIME is the fl exible online 
booking system for individual consulting and presentation appointments. Customers can quickly and easily book appointments with 
the consultant of their choice. Around the clock. SYNCOTIME compares the customer's appointment request to the availability of 
the customer care team. Upon receiving the confi rmation e-mail, the customer can easily add the appointment to their personal 
calendar. Instead of phoning or e-mailing, the customer can easily book and confi rm their appointment online.

 Online appointment booking around the clock:

• Intelligent booking management

• Real-time availability check

• Ease of use

SYNCOTIME is the perfect appointment booking system for 
companies and public administrations:

• As an extension of the Live Contract software

• As a standalone solution

• For consulting and sales companies: 
   Insurance, health insurance,
   Insurance brokers, commerce, trades

• For administrations, public authorities, 
   Municipalities, ministries

• With automatic reminder function

• With online administration of customer 
appointments

SYNCDOX.
THE INTELLIGENT DOCUMENT CENTER.

SYNCDOX is an administration tool, real-time mailbox, and document center in one. It is available to users 24/7 aft er a 
customer consultation or in self-service. Workfl ows on the customer and administration side are speeded up considerably. No 
sending documents back and forth. Everything is handled in the online environment. 

Intuitive document sharing

SYNCDOX speeds up processes and accelerates legally compliant closings and the preparation of offi  cial notices, including the 
digital signature version of choice. From e-commerce to administration to customer care – customers have immediate access to 
documents and can review, electronically sign, and upload notices and contracts at their leisure. Immediately or later. 
The customer is informed by e-mail when fi les, new tasks, and notices are available. All data transmission is encrypted. 
The tool can be used as a standalone solution or an extension within the Live Contract platform. 
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Academy services Academy services

The SYNCPILOT Academy is part of the Live Contract integration. With its successful enabling concepts, it provides technical 
user training for employees so they can use Live Contract quickly, confidently, and independently for customer consultation, 
case closing, and document management. 

• Technical training is provided by the academy in webinars.

• Thanks to the efficient methodology, up to 4,000 users can be trained within 8 to 10 days.

• The employees then have access to first-level support with our professional services for up to  
four weeks to consolidate the acquired skills and competencies.

• Beyond Live Contract, employees can also take part in upskilling programs and acquire  
the "Digital Professional" certificate.

LIGHT YOUR DIGITAL FIRE.
THE SYNCPILOT ACADEMY. 
USER TRAINING AND 
MOTIVATION WEBINARS.

HELP SHAPE DIGITAL
VALUE CREATION.
THE ACADEMY OFFER
FOR EMPLOYEES.

The academy's trainers place great emphasis on not only imparting technology knowledge and application expertise, but 
also getting employees excited about the company's digital vision and encouraging identification with it. Through dialog, 
gamification, and didactic concepts tailored to various positions, they establish a solid commitment to the new digital course 
and the convenience of Live Contract as a customer-centered platform.

• Professional didactic concept

• Efficient teaching and training method

• Webinars, face-to-face events, blended learning

• “Digital Competence in Sales and Consulting” certificate from IHK and the SYNCPILOT Academy

• Various training levels
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Professional services Professional services

DIGITALIZATION AS A GAME CHANGER. 
WE SUCCESSFULLY PLAN AND MANAGE THE 
TRANSFORMATION WITH YOU.

Consulting services 

• Project management:
» Setup, team coordination
» Agile planning
» Rollout
» Time/budget controlling

• Adaptation, change services

Development services 

• Customer-specific development:
» Customizing
» Updates (according to release plan)
» Scaling

• Product support

IT services 

• Connection to existing IT and CRM systems
• In-depth integration (seamless integration)
• System maintenance, IT and cybersecurity
• Hosting, internal (by SYNCPILOT), 
   Hosting, external (in the cloud)
• Help desk:

» Channel support
» First-level support
» Second-level support

SYNCPILOT professional services include consulting, conceptual, and technical services provided according to a detailed 
service and product catalog. The SYNCPILOT process scheme has proven to be a very efficient analysis, methodology, and 
implementation tool. Our customers are assisted by a project management team in all phases during the integration of our  
B2B2C platform for digital customer consultation, automation, and interactive processes. Key tasks of the professional services 
teams include:

SECURE INTERACTION EXCELLENCE.
THE STANDARD FOR OUR ACTIONS.

SYNCPILOT contact for further information 

SYNCPILOT GROUP
www.syncpilot.com
+49 (0) 89 125 034 10
info@syncpilot.com

Are you interested in our solutions, would like to receive additional information or arrange a date for a presentation with a live 
demonstration of our sales software and customer experience products? Just use our contact form on the SYNCPILOT website or 
request a callback. We would be delighted to introduce you to our solutions for secure interaction excellence.

SYNCPILOT short profile 

Founded in 2015. Consistent development of the SOP business 
ecosystem. Development and releases of market-leading 
software and technology products for digital business 
modeling. Product owner, independent of third-party providers 
and US products. Patent pending for Live Contract, our core 
brand product. SAP Gold Partner. Customers: Corporate 
groups, SMEs, public sector.

We see ourselves as a competent and reliable service and execution partner at your side in all phases.
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